Massachusetts Electronics Recycling Contract Awarded to ElectroniCycle 


Thursday, October 17, 2002

For more information, contact:
Robin Ingenthron
vice president
ElectroniCycle / American Retroworks, Inc. 
802-382-8500 or 800-829-5082
robin@electronicycle.com
Web site: http://www.electronicycle.com 



WORCESTER, MASSACHUSETTS — ElectroniCycle, Inc. of Gardner, Massachusetts, is being awarded a new competitive contract to recycle Cathode Ray Tubes (CRTs) from TVs and computer equipment.   The new material, to be collected from Massachusetts state office buildings, universities, etc. will be processed along with material from municipalities and charities.  

Massachusetts' contract requires ElectroniCycle to check for working equipment (which the company distributes to charities or to repair shops).  The unrepairable equipment, usually 80%, is completely broken down as raw material.  The various technical glasses, plastics, non-ferrous metals, etc. are recycled by smelters in place of mined materials.  Onyx is also an approved CRT recycling vendor on the Massachusetts state contract.

"A WORLD MODEL"

Massachusetts was the first state in the nation to ban CRTs from disposal.  The state recycling contract is considered a national model... and perhaps a World Model.

"We don't dump on poor countries," said VP Robin Ingenthron, who returned from a tour of Guangdong Province in China earlier this month. "And we don't exploit free prison labor.  But Massachusetts still gets door-to-door service for half the cost in California and Europe."  Ingenthron credits advanced planning, repair rates, and efficient collection systems, for the efficiency of the Massachusetts model.  China's EPA and Electric Apparatus Research Institute invited Ingenthron to present the system to a group of 150 engineers.  The group is seeking to maintain supplies of legal copper scrap needed for mills, without allowing junk CRTs to be dumped on Chinese shores.

Chinese officials were very interested in the difference between permits and state contracts.  "I had to explain that the regulatory burden on recyclers was rather modest," said Ingenthron.  "But to win the state contract, you have to promise to exceed the legal requirements."  China's Electric Apparatus Research Institute took a copy of the Massachusetts contract for discussions with China's EPA.

Other states, such as Maine, have followed Massachusetts and procured recycling services under statewide contract.  This centralizes "due diligence".  A few environmental experts evaluate proposals to prevent "sham" recycling, and participating agencies get a rate discount.   Municipalities using the state contract benefit from bonding, insurance, environmental assurances, and reporting.  ElectroniCycle is also the contractor for Maine.

States without recycling budgets, such as Vermont and New Hampshire, are also participating. ElectroniCycle allows any city to purchase off of its Massachusetts contract.  

"Our agency doesn't have to worry about the end markets," said John Fay, a Vermont recycling official who purchases service off of ElectroniCycle's Massachusetts contract.  "We are confident that ElectroniCycle has a commitment to social and environmental justice and the expertise required to handle the material properly. And we can tell our residents that ElectroniCycle's commitment is backed up by a strict contract requiring this recycler to do the right thing."

ElectroniCycle is counting on governments and corporations to make use of the blanket contracts, to "raise the bar" on recyclers across the country.  "If no one buys off the contract, we still have to make the insurance payments," he said.  "But we think most cities will choose a recycler the way the choose a painter -- fully insured.   On state contracts, they know they'll get what they pay for."

ftp://ftp.comm-pass.com/Data/01351703.PDF has the wording of the Massachusetts procurement, emphasizing safe domestic repair and recycling.
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The Massachusetts statewide CRT recycling contract was re-authored in 2002, with a goal of combining mercury recycling, CRT recycling, municipal and state agency recycling on a single contract.  The state is expected to phase out other contracts for Superior Special Services/Onyx, ElectroniCycle, etc. and use this one exclusively.





Est. Annual volume of CRT services under the contract:   3M pounds, or 75,000 CRTs / year*


Projected cost (including collection):  $540,000


Est. amount of CRT glass processed for USA domestic recycling:  1M pounds 


Est. allowed reuse equipment, (including exports of tested equipment): 15% 


Est. pounds of non-ferrous scrap recovered: 250,000 lbs. 


Est. pounds of plastic recycled: 400,000 


Est. tons of mining waste avoided:  25,000 tons (including cyanide mine tailings waste)





*Figures based on past Massachusetts contract volumes, does not include services purchased on terms of state contract by commercial generators or municipalities outside of Massachusetts.  Does not include material diverted by 3rd parties such as Salvation Army or Goodwill.





Term of contract is 5 years, renewable/re-executed annually.





Materials collected include anything with a cord, except for regulated radiation, oil, or freon* containing appliances (*contracted separately).





Separation and diversion of reuse and repair equipment, required under the state contract, not only prolongs the life of the appliance, it also thwarts exporters who sell reuse equipment with junk "along for the ride" based on value of unexamined material.








